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=== | AcTiVITY BURATION || 'START (11 EINiSH ||-A%| MajorWork dt Area WCR1 C Other Miscellaneous Works
b A1 |Construct western and eastern temporary seawall C1 Construct new taxi and coach bus parking space at Expos Drive East
N 816230 | OVERALL STAGE 1 ; r— e : :
e (Days 1 to 830) 830 28/01/10 | 06/05/12 | A2 |Dredging and construct new seawall C2 Modification work on existing seawall and provide new EVA at Expo Drive
DREDGING & RECLAMATIONS N (g A3 |Reclamation to level +3.5mPD C3 Road re-alignment work on existing PTI at Expo Drive
PHASE 1 (WCR1) 158 ',1;10/051_10, 19’110_"1[_]); A4 |Construct diaphragm wall and barrette pile of tunnel "Portion 1" Road improvement work at junction of Harbour Road / Tonnochy Road and Fleming Road /
| DREDGING & LAYING OF A5 |Construct tunnel "Portion 1" structures including excavation and backfilling with ELSW g'oucﬁ?ter Rfoadl - - — =
. L oli n ove groun
- i SUBMARINE OUTFALL PIPE 410 21/09/10 | 02/02/12 | A6 |Construct all drainage system, pipeworks of intakes and cooling system within Area WCR1 C5 Demolition of exis I b ground structure at Expo Unve
AL A - - - C6 Demolition of existing staircase of footbridge at Wan Shing Street
‘ o ! B |Major Work in Associated Area = ; . e e ——
- \ 1 ition of existini ary helipad at ex-
*3 ‘- B1 |Construct P7, P8 and P9 new pumping stations &7 0::0 ITIO = wg rimpor bl
I 1 er Tempora orks
B?ROUIT'?IEBJ\ H : B2 |Construct WSD's pumping station D BT : 1;)0 P
3 : ivert existin mm diameter drain pipe
UARE % ! B3 [Construct connection chamber in Wan Chai East Preliminary Treatment Plant 2 < s
Y Lt
) : B4 [Construct all drainage system, pipeworks of intakes and cooling system on public road
1 1
2 : B5 [Dredging and construct the submarine outfall pipes
: : VICTORIA HARBOUR B6 |Construct new Wan Chai Ferry Pier DRIA HARBOUR
; ; B7 |Construct new permanent helipad at Expo Drive
T L]
‘5 i 5 B8 [Construct new public toilet and passenger terminal building at Expo Drive
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|
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ACTIVITY DURATION | sTART FINISH A |Major Work at Area WCR2 C |Major Work in Associated Area
A é; A1 |Construct western temporary seawall of Area WCR2 C1 |Superstructure and E&M work on new Wan Chai Ferry Pier
162, H 3
j= 0220 i OVERALL STAGE 2 259 07/02/10 23/10/12 | A2 |Dredging of Area WCR2 D |Other Miscellaneous Works
!é A3 |Reclamation of Area WCR2 to +3.5mPD D1 |Modification work on existing seawall to provide new landing step at temporary helipad
3 ggﬁggg‘lﬁv % EE)CLAMATIONS 149 01/03/12 | 27/07112 | A4 [Construct diaphragm wall and barrette pile of tunnel "Portion 2" D2 |Demolition of existing WSD's cooling water pumping station
A5 |Construct tunnel "Portion 2" structures including excavation and backfilling with ELSW D3 [Demolition of existing Sun Hung Kai Centre cooling water pumping station
: "| DREDGING & RECLAMATIONS B |Major Work at Area WCR4 & TWCR4 E |Other Temporary Works
s===f | PHASE 3 (WCR4 & TWCR4) 98 28/04/12 03/08/12 B3 - - - - - — - — -
‘ T < Construct northern temporary seawall of Area TWCR4 E1 |Provide drainage discharge diversion of existing Bowrington Box Culvert "O" to the basin of ex-PCWA
ii' = 5 B2 |Dredging of Area WCR4 and TWCR4 E2 |Removal of portion "1" and "2" of existing Bowrington Box Culvert "O" over tunnel "Portion 3'
1}
BGA%IT-IDIEBIA : : B3 |Reclamation of Area WCR4 and TWCRA to +3.5mPD E3 [Provide temporary steel bridge no.1
SQUARE ', ii B4 |Construct bulkhead diaphragm wall at eastern end of tunnel "Portion 3" E4 |Provide temporary at-grade road on temporary reclamation in Area TWCR4
A 1
4] : B5 |Construct diaphragm wall and barrette pile for support of steel bridge no. 1 on tunnel "Portion 4" E5 [Provide temporary steel deck over space of Box Culvert "O" discharge point
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ACTIVITY DURATION Major Work at Area WCR2
oy ¢ Construct tunnel "Portion 2" structures including excavation and backfilling with ELSW
_'—8—12-230 OVERALL STAGE 3 490 Construct temporary covered walkway in linking new Wan Chai Ferry Pier
(Days 950 to 1440)
1 Major Work at Area WCR4 & TWCR4
i Construct diaphragm wall and barrette pile of tunnel "Portion 3"
1
‘ : Construct tunnel "Portion 3" structures including excavation and backfilling with ELSW
% Construct diaphragm wall and barrette pile of tunnel "Portion 4"
‘ g i Major Work in Associated Area
'i_ E Superstructure and E&M work on new Wan Chai Ferry Pier
1 =
B A?JII-I?EII\}\ H : ! Other Temporary Works
SQUARE '- : : Provide temporary pipe piles wall between tunnel "Portion 3" and "Portion 4"
3 : E Reinstate the temporary removal portion of box culvert "O" upon tunnel "Portion 3" completion
i 1 i
g ! : Reinstate seawall at basin of ex-PCWA upon resuming the original Bowrington Box Culvert "O" discharge position
i ! VICTORIA HARBOUR § Provide temporary steel bridge no.2 on top of tunnel "Portion 3" and Box Culvert Q"
i : : Re-alignment of temporary road for Hung Hing Road fiyover traffic
I H 1
_.! :' ! Remove the existing approach ramp of Hung Hing Road flyover over tunnel "Portion 4"
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N
ACTIVITY BURATIGN | ‘START: | [EINISh) - |-A%|Major Work at Area WCRS
5 A1 |Dredging and construct new seawall of Area WCR3
816230 OVERALL STAGE 4 ;
A 5
R— (Days 1300 to 1925) 625 19/08/13 06/05/15 2 |Reclamation of Area WCR3 to +3.5mPD -
A3 |Construct diaphragm wall and barrette pile of tunnel "Portion 5"
gﬁigEGLN((\?V% FF:SE}CLAMAT'ONS 204 18/03/14 05/01/15 [ a4 |Construct tunnel "Portion 5" structures including excavation and backfilling with ELSW
. . B Major Work at Area WCR4 & TWCR4
5 : B1 |Construct tunnel "Portion 4" structures including excavation and backfilling with ELSW
i
‘ i : C [Major Work in Associated Area
4 1 i
& ! i C1 |E&M, soft landscape and establishment works on new Wan Chai Ferry Pier
GOLDEN / i i
BAUHINIA ,' i i D |Other Miscellaneous Works
SQUARE § i i | D1 [Demalition of existing un-used Wan Chai Ferry Pier
A 1 L
* z i |p2 Removal of un-used top portion of diaphragm wall at tunnel "Portion 4" at Area WCR4
E : : E |Other Temporary Works
- VICTORIA HARBOUR 5 i | E1 [Reinstate the approach ramp of Hung Hing Road flyover upon tunnel "Portion 4" completion
: i 1
; } ! E2 |Removal of temporary steel bridge no. 1 & 2 and to reinstate the original road work on Hung Hing Road
'} : ! | E3 [Removal of temporary seawall at Area TWCR4
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SIS,
1 .
o i acTiviTy DURATION || 'START | [FiNish - [22MaioFWercat ArcaWERS
N i A1 |Construct tunnel "Portion 5" structures including excavation and backfilling with ELSW
L}
-—§_1§_239 2 OVERALL STAGE 4A 265 06/05/15 26/01/16 | pp Construct the temporary pipe piles and ground treatment work next to the existing 2m diameter
: (Days 1925 to 2190) pipe pile wall
i DREDGING & RECLAMATIONS 105 15/04/15 | 28/07/15 | A3 |Construct diaphragm wall and barrette pile of tunnel "Portion 6"
-’_ : PHASE 5 (REMOVE TWCR4 & A4 |Construct tunnel "Portion 6" structures including excavation and backfilling with ELSW
- : CONSTRUCT NEW SEAWALL) A5 |Breaking bulkhead diaphragm wall inside tunnel box for tunnel western end connection
i : q iR B |Major Work at Area WCR4 & TWCR4
; 1 1 i
,_,-' ‘- 5 H B2 |Construct permanent seawall at Area WCR4
E 1 7 i
GOLDEN / : : : B3 |Remove temporary seawall& r einstate seabed at temporary reclaimed Area TWCR4
BS%"IH{EIEA :‘ .: i i B4 |Breaking bulkhead diaphragm wall inside tunnel box for tunnel eastern end connection
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G e R Al s R [ EN

Wan Chai Development Phase |l - Central - Wan Chai Bypass at Wan Chai East
Initial Programme R v
Kéyﬂ?ﬂes N A T Y e : s s e e i e o e e 7 — =
KbDDIO Works Commancement Date ad 28-Jan-10 0d ¢ Works Commancement Date
KDO020 Whole of Works Completion Date od 22-Sep-16 0d L
KDO0030 Completion of Sacton | Works (290 days) - Public Fil Sorting Faciy at TKO 0d 13-Nov-10 0d + Compietion of Secton | Warks (290 days) - Public Fil Sorting Facity at TKO
KD0040 Completion of Section | Works (350 days) - Road Impravement at Fleming Road and ad 12-Jan-11 0d + Completion of Section I} Works (350 days) - Road Improvement at Fleming Road and Gloucester Road
Gloucester Road
KDOO50 Cempletion of Section Il Works (630 days) - Medificaton of Expo Drive East od 19-Oct-11 od ¢ Completion of Section Il Works (630 days) - Modification of Expo Drive East
KD0060 Compietion of Secton V A Works (770 days) - Cooling Water Pumping Station for Sun Hung 0d 07 -Mar-12 od ¢ Complation of Section IV A Works (770 days) - Ceoling Water Pumping Statian far Sun Hung Kai Centra
L) Kai Centre
t:i KD0070 Completion of Section V B Warks (770 days) - Cooling Water Pumping Station for China od 07 -Mar-12 od & Completion of Saction IV B Works (770 days) - Ceoling Water Pumping Statian for China Resources Building
!’ Resources Buikding i
i KD0080 Completion of Section IV C Works (770 days) - Cooling Water Pumping Station for Graat od 07 -Mar-12 od ¢ Complation of Section IV C Works (770 days) - Cooling Water Pumping Statan for Great Eagle Centre/Harbour Centre
' Eagle Centre/Harbour Cenlre
H KDO0S0 Completion of Section V Works (750 days) - WSD Salt Water Pumping Station in Area 5 od 16-Feb-12 od * Completion of Secton V Works (750 days) - WSD Salt Water Fumping Station in Area §
§ KDO100 Compietion of Section Vi Works (820 days] - Submarine Sewage Outfall in Area 6 od 27-Aps-12 0d * Completion of Secton VI Works (820 days) - Submarine Sewage Outfal in Area 6
I KDO110 gﬁzegm of Section VIl Works (830 days) - Box Culvert N1, Flood Relief System & Works od 05-May-12 od # Completion of Section VIl Warks (B30 days) - Box Culvert N1, Flood Relief System & Works in Area 7
il
'.‘ KDO120 Completion of Secton Vill A Works (1000 days) - Wan Chal Ferry Pier in Area 8 0d 23-Oct-12 od # Completion of Sectian Vil A Works (1000 days) - Wan Chai Ferry Pier in Area 8
1 KDO0130 Compiletion of Section VIl B Works (1440 days) - Temporary Covered Walkway to 0d 05-Jan-14 od ' & Completion of Section VI B Works (1440 days) - Temporary Covered Walkway
i Cenvention Avenue
3 KDO140 Cempietion of Section VIl C Works (1470 days) - Landscape Softworks in Area 8 0d 06-Feb-14 od # Completion of Section Vil C Works (1470 days) - Landscape Softwarks i Ar
[ KDO150 Compiletion of Section VIll D Works (1835 days ) - Establshment Works in Area 8 ad 06-Feb-15 0d # Completion of Saction Vill D Works (1835 days)
¥ KDO160 Completion of Section X A Works {1340 days) - Bulkhead of Central - Wan Chai Bypass od 28-Sep-13 od # Completion of Section X A Works (1340 days) - Bulkhead of Central - Wan Chai Bypas|
" Tunnel & Demoliton of Hekpad Stru | 5
1 KDO170 Campletion of Section X B Works {2100 days) - Central - Wan Chai Bypass Tunnel Qd 28-Ocl-15 od + Compietion of Section IXB
i Structure fom CH3400 to Eastern Tunnel
KDO180 Completion of Section X Works (2190 days) - Central - Wan Chai Bypass Tunnel Stucture 0d 26-Jan-16 od & Complelian of Sectid
from Westem Tunnel lo CH3400
KDO150 Completion of Section Xl Works (2400 days) - Remainder of Works, excapt Landscape 0d 23-Aug-16 od # Co
Saftworks and Estabishment Works
KDO200 Compietion of Section Xl A Works (2430 days ) - Remaining Landscape Landscape Softwo... 0od 22-Sep-16 0d *
KDO210 Commencement of Section XI B Works wih 365 days duration (2795 days) - Remaining od 23-Sep-16 0d ® (
Estabishment Works
KD0220 Completion of Section XIl Works (2400 days) - Protecton and Preservation of Existing Trees  0d 23-Aug-18 0d ¢ Co
KD0230 Compistion of Section Xl Works (2330 days) - Remaining Works n Area 10 od 14-Jun-16 od + Complet
ossesslonof Site A e e e Cr A v At R ! v
PS0010 ~ Possession of Portion 1 - TKO Sorinig ' ) od  28-Jan-10 3d # Passession of Portion 1 < TKO Sorintg .
PS0020 Possession of Portion 2 - Exisling Helipad od 27 -Feb-12 221d # Possession of Fortion 2 - Exdsting Helipad
PS0030 Possession of Poriion 3 - Exisling Salt Water Pumping Station od 26-Jun-12 1260d | ¢ Possession of Portion 3 - Existing $ait Water Pumping Station
PS0040 Possession of Portion 4 - SHK Pumping Station od 21-Jul-12 1235d ' ¢ Possession of Portion 4 - SHK Pumping Station
PS0050 Possession of Portion 5 - Existing Wan Chal Ferry Pler 0d 18-Mar-14 42d # Possession of Portion 5 - Existing Wan Chai Femry Pier
PS0060 Possession of Portion 6 - Par of WCR3 od 18-Mar-14 42d & Possession of Portion 8 - Part of WCR3
PS0070 Possession of Portion 7 - Eastarn Bulkhead od 14-Sep-15 2d # Possession of Portion 7 - EasY
PS0080 :ossnssim of Portion 8 - Submarine Pipelin, WCR1 to WCR4, New WSD, Wanchal 0d 28-Jan-10 1d © Possessicn of Portion 8 - Submarine Pipelin, WCR 1 to 'WCR4, New WSD, Wanchai Promenade
romenade |
PS0090 Possession of Portion 9 - Westem Bulkhead od 07-May-15 1d | « Possession of Portion 9 - Wastam Bulkh
Rrlifitaes. = R TR b S e e SRR e e [ ' - 3 :
PREOO10 Genaral Site Clearance 60d  03Fcb-10  19-Apri0  23d &=== General Site Clearnce
PRE0020 24-tr telephone line cum informalion centre 2400d  28-Jan-10 23-Aug-16 30d C - - - — ———
PRE0030 Site Management Plan for Trip Ticket System 2500d  28-Jan-10 23-Aug-16 304
PRE0040 Temporary Drainage Managemant Fian 2400d  28-Jan-10  23-Aug-18 a0d
PREDO50 Securty system for the Ste 24004  28-Jan-10  23-Aug-16  30d
PREDO60 Systamatic Risk Management 2400d  28-Jan-10  2Z3-Aug-16 30d
i : PREOO70 Interface Management Plan 2400d  28-Jan-10 23-Aug-1§ 30d
‘ PRE00BO Construction Design Management (Construcion health & safety plan) 2400d  28-Jan-10 23-Aug-18 30d
I PREDOS0 Set up Contraclor site office 80d 26Feb-10 11-May-10 19d
[ PREO100 Suhmission & approval of proposed site staff 45d  04-Feb-10  10-Feb-10 38d
ﬁ‘ PREO110 Submission & approval of proposed materials 2100d  D4.-Feb-10 04-Nav-15 104d
".' PRE0120 Submission & approval of Inktial Warks Programme 28d 04 -Feb-10 03-Mar-10 41d |
' PREQ130 Submission & approval of Method Stalements 1200d 04-Feb-10 18-May-13 11d — Submission & approval of Method Statements [
| PRE0140 Submission & approval of Drainage Managment Pian to DSD 1200d  11-Feb-10  25-May-13 17d = Submission & approval of Drainage Managment Plan to DSD
f PRE0150 Submission & approval of relevant permits 1200d  28-Jan-10 11-May-13 25d —— s e @ Submission & approval of relevant permits
i PRE0160 Submission & approval of TTA Scheme 120d  28-Jan-10  27-May-10 od mmmmm— Submission & approval of TTA Scheme
] PREO170 HyD Excavation Permit grant for Section i od 27-May-10 0d ® HyD Excavaton Permt grant for Secton |1
:? PREQ180 HyD Excavalion Permit grant for Section 11l od 27-May-10 od ® Hyp Excavaton Perm grant for Secton Il
1 PRE0150 HyD Excavation Permit grant for Section IV od 27-May-10 od # HyD Excavaton Permi grant fer Seciion IV
'- PREOZ00 HyD Excavation Permi grant for Section V 0d 27-May-10 od + HyD Excavation Permi grant for Secton V
i PREO210 HyD Excavation Permit grant for Section VI 0d 27-May-10 %) + HyD Excavaten Permi grant for Secton VI |
CONTRACT NO. HK/2009/02 Date Revision Checked Appraved PAGE
22-Jan-10 Initial Waorks Programme (Rev. 0)
CHUN WO - CRGL Wan Chai Development Phase Il - Central - Wan Chai Bypass at Wan Chai East 1of§
JOINT VENTURE INITIAL WORKS PROGRAMME




. HyD Ex:auahm Permlt gmn\' for Secton VII . ) 0d

zcton V

PRE0220 21.Ju| 11 Od xcavaton Perme grant for
PRE0230 HyD Excavalion Permi grant for Section X| o0d 21-Jul-11 od & HyD Excavation Permt grant for Section XI
PRE0240 HyD Excavation Permt Application 1204 28-Jan-10  27-May-10 od E=mmmmm HyO Excavation Permi Apph:aton
PRE0250 Submission & ap proval of TTA Scheme for remaining areas 2100d  28-May-10 25.Feb-16 210d === Submssion & ap)|
PRE0260 Structural condition survey 45d 03-Feb-10 30-Mar-10 48d _
PRED270 Amange TMLG meeting 1985d  28-May-10 12-Nov-15 3154 =) Amange TMLG meeting
| PRE0280 Provision of sit soeens to seawaterintakes 2100d  20-Mar-10 18-Dec-15 279d =3 Provision of sit screent
! PRE0250 Amange ULG meeting 1995d  29-Mar-10 13-Sep-15 375d ==] Amange ULG meetng
| PRE0300 Submission & approval of precast yard in China 904 26-Jan-10  27-Apr-10 3
: PRE0310 Environmental monitorng and relevant measures 1080d  11.Feb-10 25-Jan-13 1d == Environmental mendoring and relevant maasures
| PRE0320 Post marine monitering 700d  25-Mar-10  22-Fob-12 29d — = = Postmarne montering
‘-i PRE0330 Receve of Baselne Monitoring Report od 26-Feb-10 55d e Rmm of Baseline Momlonng Repon
| PRE0340 Receive initial Hydroraphic Survey od 26-Feb-10 55d # Receive Initial Hydroraphic Survey
E{ PRE0350 Notification of Marine Department 60d 11-Feb-10 11-Apr-10 11d =3 Notfcaton of Marine Deparlmant
=) PRED360 Mobifzation of dredging & reclamation equipmant 1820d  26-Feb-10 28-Jul-16 47d —
’ PRED370 Mobilzalion of submarine sewage outfzl 140d 06-Apr-10 20-Sep-10 Sd
It PREO380 Mobilzation of land plants 1920d  26-Feb-10  28-Jul-i6 47d
";u PRE0390 Ground monltoring Instrumentation nstallation 60d 26-Feb-10  11-May-10 15d — ;
. PREO400 Stte hoarding and project signboard erection 80d  03Feb-10  26-May-10 B3d E==== Ste hoarding and project signboard erection
9 PRE0410 Promuigation of appropriate Marine Department Notice (Notce No.24 of 2008) 28d 26-Jan-10  24-Feb-10 1d B Promulgation of appropriate Marine Department Notice (Notice No. 24 of 2009)
g PRE0420 Confrm to Manne Fill Commitee and the Engineer the allocatons of disposal 28d 25-Mar-10 21-Apr-10 1d & Confrm o Marine Fill Committee and the Engineer the allocations of disposal uncontaminated dredged material
uncontaminated dredged matenal |
PREQ430 Marine dumping permt (to EPD) 45d 28-Jan-10 13-Mar-10 40d E= Marine dumping permt {to EPD)
PRED440 Submission and approval of temporary marine raffic management plan (TMTM) 30d 27-Feb-10  28-Mar-10 25d &3 Submission and ap;"rwd of temporary marine Iraffic management plan (TMTM)
PRE0450 Marine sile investigation (inciding CPPT & vibrocores) 28d 25-Feb-10  24-Mar-10 1d =8 Manne site investigation (including CPPT & vibrocores)
PRED460 Confirm the extent of alocation of dispoal area to the Engineer 28d 25-Mar-10 21-Apr-10 1d = Confrmihe mon{ of alocation of dspoal area {o the Engineer
PREQ470 Initial seabed (bathymetic) survey (engaged by employer) 30d 28-Jan-10  26-Feb-10 55d Inital seabed (bathymatric) survey (engaged by amployer)
PRE0480 Submission and approval of detaied of intiended methods of dredging 28d 25-Mar-10 21-Apr-10 1d B Submission and approval of detaied of ntended methods of dredging
PﬂEmau _ Submission and approval of deisled design of sit curiain 18-Feb-10 * 18-Mar-10 34d G5 Submission and approval of detaied design of it eurlain
. i _:‘» :g} i-‘;:}t e ). K v
swmo s-ming up pubicﬂ'l sorting facity in Area 1 at TKO Area 137 28-Jan-10  10-Nov-10 E CSEEEEEmESEEmE Settng Up puble fil sorting facity in Area 1 al TKO Area 137
510020 Commissioning of sorting facilty o 3 contracts at 280 days (Section |) 13-Nav-10 od © Commissioning of serting facility o 3 confracts at 230 days (Secfon 1)
510030 Compieeion of Section IWurts (290 days) 13-Nov-10 od + Complelion of Section | Warks (290 days)
$2-0010 R“nad !mhmv&meﬂ atlunchon obemng Road and Gbuoesbr Road u\m 2) IQBU % 2'?-M'a-y-10 12-Jan-11 od s Road improvement at junction of Fleming Road and Gloucester Road (Area 2)
520020 Compielmn olSal:tnn l| Wurks (350 dawi od 12-Jan-11 od ‘# Completion of Section || Works {350 days)
| o7 st i ” e d 2 . ‘. Yool ¥ i
S$3.0010 Provision of tax stand a\d coach parknng space al Expo Dme 21d 27-May-10 2Jun10 54 @ Provision of tax stand and coach parking space at Expo Drive
$3-0020 Modification b existing seawall of Jetty Pler 90d 22-Jun-10 08-Oct-10 65d Modification to existing seawall of Jelty Pler
530030 Modification of existing PTI at Expo Drive 90d 22-Jun-10 08-Oct-10 65d === Modification of existing PTI at Expo Drive
$3-0040 Pravision of new public toilet 00d  22-Jun-10 20-Jun-19 5d s Provision of new public toilet
L $3.0050 Demalition of existing structure at Expo Drive Pier 180d 18-Dec-10 26-Jut-11 8d e Demaliton of exisling structure al Expo Drive Pier
i 5$3-0060 Passenger Terminal & Control Tower and FS Pump Room 270d 18-0Oct-10 07-Sep-11 Bd ===—x—— Passenger Tmhal& Control Tuwur and FS Pump Room
. $30070 Reconstructian of Expo Drive East Ferry Pler deck structure 1004 15Mar-11  14-Jul-11 54 @mmmmm Roconstruction of Expo Drive East Fomy Pier deck stucture
'1 530080 Pravision of pemanen! helipad, noise bamer eic at Expo Drive Pler 175d 15-Mar-11 13-Oet-11 5d mmmmmm———— Provision of pemanent helipad, noise barrier etc at Expo Drive Pier
; 530000 Comgletion of Section 81 Works (630 days) od 19-Oct-11 od @ Completion of Section Il Warks (630 days)
- Section|! : iping Station for Sun Hung Kai Centre S R AR 32 oA > ¥
1] S4A-0010 Prn-l’abrk:atnn dmnnn sea wall (P8) 135d 26-Feb-10 10-Aug-10 2d e Pre-fabrication of cassion sea wall (P8)
1 S4A-0020 Delivery of cassion sea wall to sile 5d 10-Aug-10  16-Aug-10 2d i Delvery of cassion sea wall ta site
*E' S4A-0030 Instalation of cassion sea wall 3d 16-Aug-10 18-Aug-10 2d 1 Instafaton of cassion seawall
f:. S4A-0040 On-ske casting of lop slab of precast caisson wall (after nstallaton of P8) 60d 19-Aug-10  01-Nov-10 165d E===3 On-ste casting of top slab of precast caisson wall (afler nstallaton of PB)
] S4A-0050 Buikder and E&M works of pumping station 150d 01-Nov-10 03-May-11 1654 == Builder and E&M works of pumping station
' S4A-0060 Pipeline along pubkc road 420d 27-May-10 18-Oct-11 25d ====u Pipelne along pubc road
| S4A0070 Pipéline above unnel portion 1 754 12-Aug-1t 11-Nov-11 4d mmmm Pielne above tinnel portion 1
S4A-0080 Connection to new pipeline 30d 11-Nov-11 18-Dec-11 4d Em Connection ta new pipelne
$4A-0080 Testing and commissioning for handover 60d 16-Dec-11 01-Mar-12 4d s Testng and commissioning for handover
:—f S4A-0100 Commissioning of new pum ping station at 770 days (Secton IV A) 0d 01-Mar-12 4d # Commissioning of new pumping station at 770 days (Section IV A)
"'; S54A-0110 Cornptenon ofSectnn IV A Works (770 days) od 07 -Mar-12 od & Compietion of Section IV A Works (770 days)
- Section IV B Works - Cooling Water Pumping Station for China Resources Building SREINPS (0 S g v
- S4B-0010 Pte-fabrcamn d‘ cassion sea wall (P9) 1354 26.Feb-10 10-Aug-10 2d e Pre-zbrication of cassion sea wall (P3)
5 54B-0020 Defivery of cassion sea wall lo site 5d 10-Aug-10 16-Aug-10 2d 1 Delvery of cassion sea wall to site
1 $48-0030 Instakation of cassion sea wall 3d 16-Aug-10  18-Aug-10 2d | Instalation of cassion seawall
id S4B-0040 On-site casting of top slab of precast caisson wall (after nstailaton of P8) 60d 19-Aug-10  01-Now-10 165d On-ste mting ol top slab of precast caisson wall (afler nstallaton of P9)
i S48.0050 Builder and E&M works of pumping s&@tion 150d 01-Nov-10 03-May-11 165d = Builder and E&M works of pumping station
i 1 S4B-0060 Pipeline along public road 420d 27-May-10 18-Oct-11 25d ==) Pipaiine along publc road
i S4B-0070 Pipeline above tinnel portion 1 750 12-Aug-11 11-Now-11 4d mmmmm Pioelne above unnel portion 1
S54B-0080 Connection to new pipelne 30d 11-Nov-11 16-Dec-11 d4d @& Coennection to new ppelne
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Redvity 1D T T T T ARy Name R iSO Finfsh ]
| s 5 f 1 : v .7 a7 5 {1 Lo M e 1 O e |
S48-0090 Testng and mmmssmnng for handover 83  16-Dec11  01-Mari2 4 “Test d cemmssonng for nandover
S48-0100 Commissioning of new pumping station al 770 days (Secton IV B) 0d 01-Mar-12 4d + Commissioning of new pumping station at 770 days (Secton IV B)
£48-0110 Compietion of Section ¥V B Warks (770 days) 0d 07 Mar-12 od ¢ Completion of Section V B Works (770 days)
‘Section IV C Warks - Cooling Water Pumping Station for Great Eagla Centre/ Harbour Centre ? X
£4C-0010 Pre-fabrication of cassion sea wall (P7) 135d 26-Feb-10 10-Aug-10 2d e Pre-fabrication of cassion sea wall (P7}
S4C-0020 Deivery of cassion sea wall to site 5d 10-Aug-10 16-Aug-10 d 1 Dalivery of cassion sea wall lo site
1 $4C-0030 Instalation of cassion sea wall ad 16-Aug-10 19-Aug-10 2d | Instatation of cassionsea wall
: S4C-0040 On-ste casting of op slab of precast caisson wall (after nstallation of P7) 60d 19-Aug-10 01-Nav-10 135d E===1 On-ske casting of top slab of precast calsson wall (after hstallation of PT7)
J 54C-0050 Buider and E&M works of pumping stlticn 180d  D1-Nov-10  07-Jun-11 135d E======== Builder and E&M works of pumping station
'h S4C-0060 Ppeine along pubkc road 420d  27-May-10 18-Oct-11 254 = = Pipeine along public road
i S4C-0070 Pipeine above lunnel portion 1 75d 12-Aug-11 11-Nov-11 4d mmmmm Pipelne above tunnel ortion 1
b S4C-008B0 Connection to new pipelne 30d 11-Nov-11 16-Dec-11 4d m@ Conneclion to new ppelne
F} S4C-0080 Tesling and commissioning for handover 60d 16-Dec-11 01-Mar-12 4d m=mm Testng and commssioning for handover
iy 54C-0100 Commissioning of new pum ping station al 770 days (Secton IV C) od 01-Mar-12 4d ¢ Commissicning of new pumping station at 770 days (Secton IV C)
" S4C0110 Completion of Section IV C Works (770 days) od 07 Mar-12 0d « Completion of Section IV C Works (770 days)
 Section VWorks - WSD Salt Water Pumping Station in Area 5 i 1 [ A
850010 Demalition of un-used staircase & Wan Shing Street foctbridge 180d  27-May-10  30-Dec-10  338d G =====) Demoliton of un-used staircase at Wan Shing Street foofbridge
4 S50020 Site Clearance {Demdlition of gantry & foundation) 80d 28-Jan-10 12-Apr-10 1d mmmm Ste Clearance (Demolition of gantry & foundation)
;' S$5-0030 Maobilzation and plant set up for pling work 30d 08-Mar-10 12-Apr-10 1d Em Moblization and plant set up for piing work
i 550040 Pro-driling works 45d  13-Apr10 05-Jun-10 1d Em Pro-drilng works
i S5.0050 Piiing work of 75 nos. pre-bored H-piles foundation 120d  O7-Jun-10  29.Oct-10 1d S Ping work of 75 nos. pre-bored H-pies foundation
£ 550060 Basement construciton 120d  30-Oct-10 23 Mar-11 1d e Basemenl construciton
5 $50070 Superstructure constructon 180d  17-Feb-11  20-Sep-11 1d EESSmRSSSN Superstuchur construction
[7 Bullder and E&M works for WSD's pumping station 180d 30-Apr-11 01-Dec-11 1d s Suiter and E&M works for WSD's pumping station
L" Pling work of intake culvert at WCR1 40d 12-Aug-11  23-Sep-11 E%) = Pling work of ntake culvert at WCR1
} Ppe work. intake culvert and watermains aboove wnnel partion 1 50d 29-Sep-11  29-Nov-11 3d BN Ppe work, infake culvert and yalermains aboove unnel portion 1
Intake culverl and connection to existing salt watermains at public road 4504 27-May-10  22-Nov-11 o  Intake culvert and cannection fo existing salt watermains at public road
i Testing and commissioning for handover 80d 02-Dec-11 15-Feb-12 1d — Testing and commissioning for handover i
Commissioning of new WSD's pumping statian at 750 days (Section V - Area 5) od 15-Feb-12 1d + Commissioning of new WSD's pumping station at 750 days {Seclion V - Area 5)
Camp!etiun nlSeclnn vwm mo days} od 16-Feb-12 od + Completion of Section \ Works (770 days)
i Wt 21| :‘"-"‘7. = s i
Mcfication wark of connaction chamber at WCEPTW 610d  28-Jan-i0  09-Feb-12 e EEE— Modificalion work of connection chamber al WCEPTW
Landiall ppe work etc. at pubkc mad 510d  27-May-10  06-Feb-12 &d e Landfall pipe work etc. at public road
Landfall pipe works of DSD's plant above tunnel portion 1 145 12-Aug-11 07-Feb-12 5d EEEEEmRN— Landfall pipe works of DSD's: plant ebove tusnel portion 1
Dredging and lmng of 1650 dia.ID submarine outfall pipe on sea (after WCR1 seawall 4104 21-Sep-10  D2-Feb-12 o« A Dredging and laying of 1850 dia.|D submarine cutfall pipe on sea (after WCR seawall preparation work)
preparation wo
.. | S5-0050 Testing and commissioning for handover ) 60d 10-Feb-12 23-Apr-12 ad Emmm Testing and corwnls;mhg for handover
i} 56-0060 Commissionng of DSD's outfall pipe & works al treatment plant at 820 days (Secton V1) od 26-Apr-12 od ¢ Commissioning of DSD's outfal pipe & works al trealment plant at 820 days (Section VI)
54 56-0070 Compieuon olsadbn VI Works (820 days) od 0d o Completion of Section VI Works (820 days)
~ Section Vil Works - Box Culvert N1, Flood Relief System & Works in Area 7 S e AR s e < »
. S7-0010 Profabricalion of bax ouvert 100d  27-Mar10  29-Jul-10 12d Pre-fabrication of box culvert
‘E X 570020 Delveryof box culvert 54 29-Jul-10 04-Aug-10 12d 0 Delveryof box culvert
- S7-0030 Instakation of box culvert 3d 04-Aug-10 07-Aug-10 12d 1 Instalation of box culvert
; S7-0040 Pling work for box culvert N1 at WCR1 100d 21-Jul-11 18-Nov-11 od s Pling work for box culvert N1 at WCR1
E §7-0050 Construct new box culvert N1 above tunnel portion 1 100d 18-Nov-11 20-Mar-12 od = Construct new box culvert N1 above tunnel porton 1
; S7-0060 Construct the fcad relief system and 1050 pipe above tunnel portion 1 100d  18-Nov-11  20-Mar-12 od mmmmmn  Construct the fload relief system and 1050 pipe above tunnél portion 1
§7-0070 Connection to existing drainage system for handover 30d 20-Mar-12 od mm Connection Lo existing drainage system for handaver
i $7-0080 Cunpnauun of Secton vu wms (aao days) od 0d « Completion of Section Vil Works (830 days)
=~ 1 \. .. A . : : b T = 11 _-'1_‘ 3 g 1
él S8A0010 Foundation for Wan Chai Ferry Pier 1504 20-Aug0  19Feb-ll 53 Foundation for Wan ChaiFerry Piar
,._l. SBA-0020 Deck structure for Wan Chai Ferry Pier 300d 19-Nov-10 17-Nav-11 53d - ====1 Deck slructure for Wan Chai Ferry Peer
L" S8A-0030 Superstructure work on sea 240d 14-Jul-11 04-May-12 53d _ Supmstrwum work on sea
“’ S8A-D040 f:rr;l and B.S. works including lemporary access for ferry operator to camy oul refubshment  200d  05-Dec-11  08-Aug-12 63d = E&Mand B.S. works induding temporary access for ferry operator lo carry oul refurbishment work
FE Architectural works for Wan Chal Fermy Pier 210d  05-Dec-11  20-Aug-1Z 53d e Architectural works for Wan Chai Ferry Pler
Y Handover to ferry operator to carry out refurbishment works od 20-Aug-12 53d + Handover lo ferry operator to carry out refurbishment works
] Comphhon o!Sectnn Vill A Works (1000 da;g) od 23-Oct-12 od & Complelion of Section Vill A Works (1000 days)
i Design, submission, approval & fabrication of covered wakway 1000d  28-Jan-10  23O0cti2  386d ======—= Design. submission, approval & fabrication of covered walkway
gt Construct new temporary covered walkway (with 6m EVA) 60d 16-Oct13  31-Dec-13 4d mmms Construct new temporary covered walkway with 8m EVA)
1'5 Cnmplehon orSaubrl Vul BWuks (1440 days) 0d 06-Jan-14 od # Complation of Section VIl B Works (1440 days)
i cﬁrvmi:wm;; - ; _ Koo ; i
& © 58C-0010 Canty out lands-pe soft work on new ferry pier 120d 04-May-12  24-Sep-12 344d Carry out landscape sofl work on new ferry pier
f ‘, S8C-0020 Commissioning of handover of sof landscap work al 1470 days (Secton VIIC) od 05-Feb-14 0d # Commissioning of handaovar of soft landscap work at 1470 days {Section VIIIg
b S8C-0030 Cormpletion of Section VIl C (1470 days) od 06-Feb-14 0d @ Conlpietion of Saction VIl C {1470 days)
i Section VIll D Works - Establishment Works in Area 8 b i : X
i : SBD-0010 Carry out estabishment work on new femry pier 355d 24;359.12 11-Dec-13 344d === Camy oul estabkshment work on new femy pier
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SED-0020 Commissioning of handover of establishment work at 1835 days (Section VIID) 0d
! S80-0030 Compietion of Secton VIl D Works (1835 days) od
~ Section IX A Works - Bulkhead of Central - Wan Chal Bypass Tunnel & Demolition of Helipad Structure
n S39A-0010 Possession of Existing Temporary Helipad at 760 days (Portion 2) od 27 Feb-12
i S8A-0020 Demolition of exsting temporary helipad at ex-PCWA (after comission of new helipad) 235d 27 Feb-12
'_ S9A-0030 Bulkhead diaphragm wall of tunnel portion 3 235d 12-May-12
‘»5 S8A-0040 Cum;inl:un of Section X A Works - Handover of Area 9 to HY2009/15 a1 1340 days (1340 0d
= days
- Section IX B Works - Ce 1al Bypass Tunnel Strucfure from chainage 3400 to easterntunnel
i S98-0010 Re—possesshn uf Porbon 7 from contract no HY/2009/15 at 2055 days (Portion 7} 0d 14-Sep-15
$98-0020 Canry out bulkhead breaking through at eastem tunnel end (HY/2008/15) 35d 14-5ep-15
$98-0030 Remaining works in Area 9 after re-possession from HY/2009/15 30d 14-Sep-15
S88-0040 Compiletion of Secton IX B Works - handover of Area 9 to (HY/2009/15) (2100 days) 0d
S98-T1-0010 Tunnel portion 1 diaphragm wal and bamette pile works 60d 25-Sep-10
S9B-T1-0020  Tunnel porfon 1 ELSW excavalion 50d  07-Dec-10
$88-T1-0030 Tunnel porfon 1 structure construction & OHVD 110d 08-Feb-11
S8B-T1-0040 Tunnel poron 1 backfiling and ELSW removal 45d 20-Jun-11
S98-T2-0010 Tunnel porfon 2 diaphragm wal and barmatte pile works 60d 27-Jul-12
S9B-T20020  Tunnel porion 2 ELSW excavaton B0d  06-Oct-12
S9B-T2-0030 Tunnel poriion 2 structure conskruction & OHVD 150d 12-Jan-13
S9B-T2-0040  Tunnel portion 2 backfiling and ELSW removal 804 16-Ju-13
S9B-T3-0010 Remaining daphragm wall, barette ples and temporary pipe pile wal at tunnel portion 3 25d 14-Dec-12
S9B-T3-0020 Tunnel portion 3 ELSW excavation 30d 16-Jan-13
S9B-T3-0030 . Tunnsi portion 3 sFucture canstruction & OHVD 60d 22-Feb-13
S9B-T3-0040  Tunnel porton 3 backfling and ELSW remaval 30d  07May-13
S88-T4-0010 Diaphragm wal and barrette pile for steel bridge no.1 above tunnel portion 4 40d 03-Aug-12
S88-74-0020 Diaphragm wal & bamette pile works at nnnerlrpartbn 4 (secton not at approach ramp) 420d 03-Aug-12
S5B-T4-0030 Diaphragm wal works for remaining arez of tunnel poriton 4 (for section at approach ramp) 30d 23-Dec-13
S9B-T4-0040 Tunnel porton 4 ELSW excavalon 60d 30-Jan-14
S9B-T4-0050  Tunnel porton 4 structure constructon & OHVD 110d 12-Apr-14
S9B-T4-0060 Tunrnl poriun 4 badrlllng and ELSW mrnmral 60d 2B-Aug-14
=y s - . - T st P e

Pumﬂm of Eadshg Wan (:hai Farry upon changa weral 1510 days (PM:DI"I 5) = = 'o&

5100010 18-Mar-14
$10-0020 Demciition of exisling Wan Chal East Ferry Pier with necessary pile removal work 1004 18-Mar-14
$10-0030 Cary out bulkhead breaking through at westem twnnel end (HK/2003/01) 36d 10-Dec-15
$10-0040 Conlract Interface retaining structure of HK/2009/01 454 02-Juk15
5100050 Completion of Section X (2190 days) _ 0d
$10-T5-0010 Tunnel porfion 5 diaphragm wal & bamette pile works 110d 06-Jan-15
$10-T5-0020 Tunnel porton 5 tunnel ELSW excavaton 45d 02-Jul-15
510-150930 Tunne! porfon 5 tunnel slrucurn construction & OHVD S0d 24-Aug-15
S10-T5-0040 Tunnel portion 5 badtﬂing & ELSW removal 30d 10-Dec-15
S$10-T6-0050 Tunnel poron 6 diaphragm wal & barmette plle works at Area 10 45d 07-May-15
$10-T60060  Tunnel porton 6 tunnel ELSW excavation at Area 10 454  02-Jul-15
S10-T6-0070 Tunnel portion B tunnel struciure construction at Area 10 & OHVD 58d 24-Aug-15
$10-T6-0080 Tunnel portien 6 badcrlng &ELSW runaval at Area 10 30d 03-Nw-15
3110010 Canpleilmnf&ecﬁon)ﬁWoﬂs(Zdﬂndays) iy G U o e
511-51-0010 Mobilization and plant set up 30d 2B-Jan-10
511-51-0020 Drainage diversion of 1800 pipe for WCR 1 reclamation 30d 19-Apr-10
$11-51-0030 WCR1 seabed dredging and lemporay seawall work 50d 21-Apr-10
$11-51-0040 WCR1 backfilng and permanent seawall work 50d 22-Jun-10
$11-510050 WCR1 buk reclamation work 30d 20-Aug-10
$11-81-0080 Possession of Unused WSD's pumping station at 880 days (Paition 3) 0od 26-Jun-12
511-51-0070 Demciition of existing WSD salt water pumping station 2icd 26-Jun-12
511.51-0080 Pessession of Un-used SHK's Pumping Station at 805 days (Portion 4) 0d 21-Jul-12
S511-51-0090 Demolition of existing Sun Hung Kai cooling water pumping staton 210d 21-Jul-12
t S$11-52-0010 'WCR2 seabed dredging and temporay seawall work 60d 01-Mar-12
{ $11-520020  WCR2 buk reclamation work 60d  16May-12
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+ Commissonng o over of establshment wd
« Completion of Section VIll D Works (1835 days)

L

Demoiiticn of exsting temporary helipad at ex-PCWA (after comission of new helpad)

1 of Existing T y Helpad al 760 days (Portion 2)

3 Bulkhead diaphragm wall of tunnel partion 3
+ Completion of Sechion IX A Works - Handover of Area 9 to HY2009/15 at 1340 days (13

v 13

=l Tunnel porton 1 diaphragm wal and barretie pile works

@ Tunnel porton 1 ELSW excavation

SN Tunnel portion 1 struciure constructon & OHVD
& Tunnel porton 1 backfiing and ELSW removal

v
& Re-possession of Potton 7 frog
@ Carry out bu'khead breakn
Remaining works in Area 8

@ Complelion of Section IX8

N v
E=m Tunnel portan 2 diaphragm walk and bamrette ple works
mmmm Tunnel portion 2 ELSW excavation
s Tunnel porfion 2 svucture consiruction & OHVD
mmmmm Tunnel portion 2 backfiling and ELSW removal
s o
@ Remalning diaphragm wall barette ples and temporary pipe pile walk al tunnel portian 3
@8 Tunnel porion 3 ELSW excavation
E=m Tunnel portion 3 structure construction & OHVD
El Tunnel portion 3 backfilng and ELSW removal
N ] L
Em Diaphragm wal and barrette pile for steel bridge no. 1 above tunnel portion 4
Emsaseseeememmesm—ms | Diaphragm wal & bamette pile works at tunnel portion 4 (secticn nol at approach
=m Diaphragm wall works fof remaining area of lunnel poriton 4 (for section al ap|
| mmmm Tunnel porfon 4 ELSW excavation
Emmmmm— Tunnel portion 4 sitructure construcion & OHVD
@mme Tunnel portion 4 backiiing and ELSW removal
N L
# Possessien of Existing Wan Chai Femy upon change over at 1510 days (F|
=====1 Demdlition of existng Wan Chal East Ferry Pier with necessary
&= Carry out bulkhead |
Conlract interface retaning strud
+ Complefion of Secti
L v
= Tunnel porfion § diaphragm wall & barre
== Tunnel portion 5 tunnel ELSW ¢
smmmmmm  Tunnel portion 5 tunnel
é Tunnel portion 5bac|
e
== Tunnel portion 6 diaphragm wall & be
==m Tunne! portion 6 tunnel ELSW e
&= Tupnel portion 6 lunnel str
=8 Tunnel portion 6 backfil

4d

¢ Col

Mobiization and plant set up

E3 Drainage diversion of 1800 pipe for WCR1 reclamation
&= WCR1 seabed dredging and temporay seawall work

WEm WCR1 backfiing and permanent seawal work
@8 WCR1 buk reclamation work

« Possession of Unused WSD's pumping station al B80 days (Portion 3)
= Demoiition of axisting WSD salt water pumping station
* Possusslun of Un-used SHK's Pumping Staton al 905 days (Portion 4)
===) Demolition of exsting Sun Hung Kai codling water pumping station

mmmm WCRZ seabed dredging and lemporay seawall work

13

mmmm WCR2 bulk reciamation work
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$11-82-0030 Draanage cﬁvetslmofmﬁngammgtcn BuxCdveﬂ Otobasndex-FCWA 180d 27-Mar-10  03-Nov-10 445d E=====—=m Urainage diversion of existng Bowmglon Box Culvert Oto basin of ex-FCWYA

S511-52.0040 WCR4 seabed dredging 30d 28-Apr-12 04-Jun-12 od mEm WCR4 seabed dredging
S$11-820050  Commencement of TWRCA lemporary reclamation (with duration of 38 months) 0d 05-Jun-12 0d ¢ Commencement of TWRC4 temporary reclamation (with duration of 38 manths)
$11.82.0060 TWCR4 seabed dredging & temporary seawall work 30d 04-Jun-12 11-Juk12 0d EE TWCR4 seabed dradgng & lemporary seawall work
$11-52-0070 TWCRA4 bulk and temparary reclamation work 20d 11-Jul-12 03-Aug-12 0d ® TWCR4 buk and temporary redamation work
$11-52-0080 WCR4 buk and lemporary redamation work 20d 11-Jud-12 03-Aug-12 od m WCRA4 buk and ternporary redam stion work
511-52-0090 Prepare temporary atgrade road access 60d 03-Aug-12 13-Qct-12 10d E==3 Prepare lemporary at-grade road access
$11-520100  Removal of portion 1 of box cuivert O above tunnel porton 3 (erea not at Hung Hing Road) 180d  03-Nov-10  09-Jun-11 457d E========m Removalof portion 1 of box cuvert O above tunnel portion 3 (area not at Hung Hing Road}
S11-820110 Construct steel bridge no.1 30d 19-Sep-12 26-Oct-12 0d @8 Construct steel brdge no. 1
$11-820120  Implement diversion of Hung Hing Road at-grade traffic 2d 26-0ct12  29-Oct-12 od 1 Implement diversion of Hung Hing Road at-grade traffic
$11-82:0130  Removal of portion Z of box cuivert O above tunnel portion 3 (area at Hung Hing Road) 40d 28-0ct12  14-Dec-12 0d mm Removal of portion 2 of box culvert O above tunnel portion 3 (area at Hung Hing Road)
i 5$11-520140  Provision of new landing step on existing seawall (for area 8A handaver) 210d  07-Dec-12  21-Aug-13 867d E=====—=- Provison of rew landing step on exising seawall (for area 8A handover)
| BiStage3 ! [ ——
_‘ S11-530010  Reinstate box culver O above wnnel portion 3 60d 13-Jun-13 23-Aug-13 0d EmEmE Reinstate box cuivert O above unnel portion 3
1 S11-83-0020  Reinstate temporary outfall of box culvert O and asscciated seawal elc. ot ex-PCWA 304 23-Aug-13  28-Sep-13 od ®® Reinstate temparary cutfall of box culvart O and associated seawal etc. al ex-PCWA
J ;; $11-83-0030 Widen temporary road to area abave tunnel portion 3 & box culvent "0 30d 23-Aug-13 28.Sep-13 B90d wuep femporaty madltnaren abolvu tunnel pqrion 3a l?ox r.uh‘reﬂ e
! S$11-830040 Implement diversion of at-grade traffic via new road above tunnel portion 3 & box culvert “0" 2d 23-Aug-13 26-Aug-13 28d I Implemant diversion of at-grade trafic via new road above tunnel portion 3 & box culverl ™(
$11-83-0050 Handover of Area § to adjacent contractor HY/2008/15 at 1340 days (Section IXA) Ood 28-Sep-13 0d ¢ Handover of Area 9 to adjacent contractor HY/2008/15 at 1340 days (Section |XA}
S11-83-0060 Construct temparary sieel brdga no. 2 above tunnel porlnn 3 & box ashvert Q" 40d 28-Sep-13 15-Nov-13 5d Em Construct temporary steel bridge no. 2 above tunnel portion 3 & box culvert "0O"
i $11-530070  Dwversion of existing Hung Hing Road flyover traffic via temporary road & steel bridge no. 2 2d 15-Nov-13  18-Nov-13 5d | Diversion of existing Hung Hing Road fiyover traffic via temporary road & steel bridg|
511-S30080  Removal of approach mmp of existing Hung Hing Road fiyover 30d 18-Nov-13  23-Dec-13 5d = Removal of approach mmp of existing Hung Hing Road fiyover
Stage 4 | v v
i $11-540010  Reinstate original approach ramp of fiyoverand the assocated road work of Hung Hing Ro..  75d  07-Nov-14  08-Feb-15 54 B Reinstate original approach ramp of flyaver and
I §11-840020  Diersian of Hung Hing Road flyover raffic back to original 2d 06-Feb-15  09-Feb-15 5d 1 Diversion of Hung Hing Road fyover raffic bac
f $11-54-0030 Remove lampon'ry stael bridge no.2 and reinstate Hung Hing Road 45d 27-Dec-14 23-Fab-15 5d == Remove temporary s\u:d bridge no.2 and reins|
$11-540040  Diversion of Hung Hing Road at-grade rafic back Lo original 24  23Feb-15  25-Feb-15 5 I Diversion of Hung Hing Road at-grade traffic b
$11-54-0050 Excavale and remave lop porton of diaphragm wall for permanent seawal work at WCR4 40d 25-Feb-15 15.Apr-15 5d R e Y AR e e
S11-54-0060 R porary il & tomporary reciamaton at TWCRA 40d 15-Apr-15  03-Jun-15 54 == Remove temporary seawall & tlempota
$11.540070  WOR4 pormanent seawall work 45d  03-Jun-15  28-Jul-15 54 = WCR4 parmanont seawal work
511-S4-0080 Completion of TWCR4 reinstatement (wilh duration of 38 months) Qd 28-Jul-15 345d * Complatm"l of TWCR4 renstatemq
$11-54-00%0 Designated complaton of TWCR4. 0d 03-Aug-15 od & Designated completion of TWCR4
= §11-84-0100  WCRA backflling behind permanent seawall 15d 28-Juk-15  14-Aug-15 305d I B 'WCRA backfiing behntl perman
}) $11-84-0110  WCR3 seabed dredging for permanent seawall 90d 18-Mar-14 07-Jul-14 34d " === WCR3 seabad dredging for permanent s¢awal
“ §11-840120  WCR3 backfiling and permanent seawall work s0d 08-Jul-14  23-Oct-14 HMd E=== WCR?3 backfiling and parmensnt saawall work
‘ $11-540130  WCR3 buk reclamation work 60d 24-Oct-14  05-Jan-15 344 @===1 WCR3 buk reclamation wark
S11-54.0140 g:;ny out temporary driling & grouting In sealing up the existing 2M pipe pile wal near Area 14d 07-May-15  22-May-15 32d Canry out !empt?rary driling & grouting ir|
L - 3 — AT i avia - =
STA010  Remaining Landscape Softworks 180d  18-Jan-18  25-Aug-16  23d | e Ro
: 511A-0020 Curnplalon of Sednn XI A Woﬁ(s (2430 days} od 22-Sep-16 od @ (
S1B0010  Commencement of Remaining Establishment Works (365 days) od  28Awi8  23d . *Go
S11B-0020 Cnmplelion of Secton X1 8 Warks (2795 days) od 22-Sep-16 od | ‘ €4
PTG Pratection and ervatic xisting Trees R e e v b o
512-0010 Prulactnnmdprewvaﬁm a[m[hg bens 1800d  20-Mar-10 24-Mar-16 123d C == === = == s Protection and
120020 Cormpiction of Secton Xl Warks (2400 days) od ZAgts oo #Go
3 A s . = > 3 H _‘:‘7' s v - ‘ N L
$13-0010 Poibassion of Parlon 8 (Area 10) fram contract no. HI/2009/01 at 1925 da days {Portion 9) od  O7-May1s 1d : ‘ & Possession o!Pdnnn g {Area 10) from ¢
$13-0020 Remaining Works in Area 10 above tusnel structure at formation level 150d  DB-Dec-15  13-Jun-16 1d E— Romaini
$13.0030 Handover of Section X (Area 10) to adjacent contractor (HK/2008/01) at 2190 days od 14-Jun-16 1d + Handovd
5130040 Completion of Section XIIl Works (2190 days) 0d 14-Jun-18 od | « Complot|
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